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Highway Department Update
Q4 - 2019
Road Maintenance

- Regular maintenance: patching, brush cutting, weed spray
- Rain/Washout/Winter Weather Response

Future Work

- Continuous grading, patching, cleaning ditches and culverts
- Cl: Red Bridge, Columbine Prep for Chip & Seal
- Cli: Tory Creek, Ponderosa Prep for Chip & Seal

Contracts and Bids

- Public bids |
- Annuals: Salt, Uniforms, Signs, Tires, Heavy Equipment

- Future bids
- Bids/Renewals: Road Resurfacing/Aggregate, Tree Clearing

Other

- Held two public meetings for future projects
- Collaborating on Riverside Bridge project with City and OSRD
- Estimated Start Date: March 2, 2020
- Attending P&Z board meetings
- Attending SMCOG/TAC meetings
- Subdivision & Development Review: Infrastructure & Stormwater
- Reviewing driveway/access permits and utility permits with P&D
- Tyler Software (Regs, Fixed Assets) '
- Approved $264,653.73
- Sales Tax Distributions: Complete thru Q4, 100% distributed




Emergency Management 2019 4th Quarter Report

e Training / Events / Incidents
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Ozark Nursing and Care Tabletop Exercise

October CERT Class

Annual Volunteer Appreciation Dinner

Fire Prevention in Chadwick (first time)

Fire Prevention in Clever (3 days, 610 kids)

Regional Full-Scale EOC Exercise

Clever Parade, traffic control

State Volunteer Symposium (Linda Presented)

November 30" Tornado Response, Clean UP and Follow UP

¢ Meetings
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Regional Homeland Security Meeting { Serve as Region D Volunteer Representative)
Regional EMD Meeting (SMESO)

LEPC Quarterly Meeting

Homeless Alliance Monthly Meetings

COAD Meeting

Hazard Mitigation Plan meetings / Research

Monthly Citizens Corps Meetings

o Miscellaneous

o
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EMPG submissions to State
Continue to work towards CERT National Conference in 2020
= Event App, website up and running http://2020nationalcertconference.com/
® Registration Open
= Sponsor’s — giveaways
= Speaker Assignments
Finishing Winter Incident Operations Plan
Working on Cox Health Clinic’s Disaster Response Plan (exercise planned for spring)
Swift 911 RFP is out. Demo’s with prospective vendors now.
Updates on all Nursing Homes, Day Cares and School Contact Information.

¢ Upcoming Events / Projects
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1 local CERT Class, 1 regional CERT class

Hot Soup Cold Nights Event for Homeless
Application Due for 2020 EMPG

Transition to new FEMA CERT Curriculum
Advanced Search and Rescue Class {(overnight class)

NOTE: Riverside Inn flood buyout letter needs your attention.
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